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Minutes of Canberra Christian Radio Limited’s (CCRL’s) Annual General Meeting (AGM) 

Held at Impact Church, 200 Clive Steele Ave, Monash ACT 2904. 

On 5 November 2016 
 
Meeting Opened: Pat Hayden from the Impact Church opened the CCRL AGM with prayer at 

11.07am. 

 After this, Pastor Russell Driscoll welcomed everyone from CCRL to the Impact 
Church and explained some housekeeping matters to everyone. 

 Then Brett Anderson took the Chair and requested that all those in attendance 
sign the Attendance Register – i.e., if they had not already done so. 

 

Present: As per the Attendance Register:  23 persons were in attendance and all of these 
indicated that they were Members of Canberra Christian Radio Limited (CCRL). 

 

Apologies: Apologies were received from the following sixteen people: 
 

Name: Name: 
Christine Lucas Gorny Gerald Farleigh 
Peter Dybing Isobel Lewthwaite 
Andrew Copp Bronwyn Copp 
Rachael Nano Bryan Babyack 
Gary Hancock Kieren Webb 
Glenda Davis Charles Jones 
Susan Webster Alan Mitchell 
Cay Merritt Gary Rauber 

 

Minutes: The Members of Canberra Christian Radio Limited were provided with electronic 
access to the Minutes of the previous AGM of the 7th of November 2015. As per 
usual, the Company had made provision for those without internet access to 
receive hardcopies of the Minutes from the Office of the 1WAY FM Station.  In 
addition, a small number of hardcopies were also made available for Members 
at today’s AGM. 

Motion:  The Chairman, Brett Anderson, asked whether there were any 
amendments needing to be made to the Minutes of the previous AGM of 7 
November 2015. There were no amendments needing to be made and as a 
consequence the Chairman proposed that the Minutes of the AGM of 7 
November 2015 be received and approved. 

Moved: John Timermanis.  

Seconded: Darren Laudenbach.  

Carried: unanimously. 
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Matters Arising From  The Chairman requested whether there were any matters arising from the  
2015 AGM Minutes  Minutes of the previous AGM of 7 November 2015. 

 There were no matters or questions arising from the previous AGM Minutes. 
 

Reports: Chairman’s Report – Brett Anderson 

As had become usual practice, the Chairman read his Report to the CCRL 
Members in attendance at the AGM. The Chairman also utilised an overhead 
projector to enable the charts attached to his Report to be more clearly 
understood by the CCRL Members. Some of these charts provided a précis of 
the financial position of CCRL over the past 5 years while the other charts 
presented a means to Responding to our future Revenue Challenges. 

The Chairman confirmed that his Report would be posted to the appropriate 
area of the 1WAY FM website to allow all CCRL Members to view it. For those 
without internet access; hardcopies of his Report would be available to be 
picked up from the Office of the 1WAY FM Station. 

The following is a paraphrase of the Chairman’s Report. 

The 2016 Report was on the activities of Canberra Christian Radio Limited over 
the 2016 calendar year together with an analysis of the Company’s financial 
health for the 2015/2016 financial year. (See the Audited Annual Financial 
Statements and Financial Report for details.) 

By way of Introduction to his Report, Brett initially talked about the Board of 
Directors elected at the 2015 AGM and mentioned that this was his eighth 
consecutive term on the Board. He was particularly thankful for the Directors 
support throughout the year. He also expressed his privilege to have been 
involved in the leadership of the Company during this 25th milestone year of the 
formation of Canberra Christian Radio Ltd. In addition, he wished to pay special 
tribute to those who have preceded him; especially to the late Warren Rout and 
his wife Suzanne (our company’s founders and inspiration) and to the many 
men and women who have served faithfully through the years to foster 1WAY 
FM as a successful work of God. 

Brett announced at last year’s AGM that this year the Board would work with 
the General Manager (Colin Webster) to address some of the immediate 
challenges facing the Station - the main being the desirability to restructure its 
operations to cater more effectively for the changing needs of the organisation. 
Two highly successful key initiatives in this Restructure were the establishment 
of an operational Leadership Team to support Colin in his management duties 
and the introduction of two new Coordinator positions in the Station, focussed 
on Communications and Engagement. 

In brief, 2016 was hailed as a year of “Responding”: 

Responding to God’s will for the Station as we collectively discern it; 

• Responding to our Members, Listeners, Supporters and Sponsors by 
engaging more closely with them to understand their needs; 

• Responding to our 1WAY FM team of dedicated and committed people 
who need support to deliver the very best for the Station and for God; 
and 

• Responding to the challenges that lie before us with conviction of heart 
and boldness, knowing that Jesus our protector and guide is always with 
us and will not leave us stranded. 
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• Responding and listening to our Community in a way that draws people into 
a relationship with Jesus. Colin and his team worked really hard throughout 
the year to respond to the needs of our Listeners (as Brett more fully 
explained in his Report).  Brett then thanked Colin and his Team for their 
faithful commitment to the Station. 

There has also been a positive response to the dedicated focus on the 
Engagement front. The dedication of this team has meant some uptick in 
Sponsorship, as they were aware what a vitally important element this is for 
ensuring the sustainability of the Station. 

In addition, in response to our Members at last year’s AGM asking for more 
balance in our programming, the Station’s on-air sound continues to develop 
and improve. To date the response from our listeners has been very positive. 

Brett went on to speak about improvements made to the technical environment 
at the Station. 

He then spoke about how the introduction of a coordinated volunteer induction 
program and regular team meetings have contributed to greater connection 
with our volunteers. 

Brett then stated that the initiatives he had highlighted in his Report were only a 
snapshot of the many changes already made in maturing our organisation to 
align more fully with the vision of the Station which is to “Promote a Christian 
perspective across our community”. On behalf of the Members of CCRL and 
Listeners of 1WAY FM, Brett went on to offer congratulations and immense 
appreciation to Colin Webster (our GM), to our Leadership Team and our many 
dedicated Volunteers for the remarkable achievements of this year. 

Later in his Report, Brett made comment on some other highlights of the year. 
In particular, he expressed his thanks to all who continue to support the Station 
financially as Members, Donors and Sponsors. He emphasised how critical these 
finances are to keeping the Station on air and how 

important everyone’s support is to ensuring the ongoing viability of Christian 
community radio in the Canberra region. 

At the end of his Report, Brett concluded with some of the plans for the coming 
year. 

1. As he mentioned earlier in his Report, 2016 marked the 25th anniversary of 
CCRL. In addition, this coming year also marks the 25th year of the 
Station’s on-air broadcasting. As a consequence the Board decided that, 
rather than having separate functions celebrating each of these 
milestones, they should be joined in a great celebration together. 
Considering the Station’s annual Picnic in the Park has grown in popularity 
over the last two years, the Board decided that this coming year’s Picnic in 
the Park on Canberra Day (Monday 13 March 2017) should mark our 
anniversary milestone. So Brett encouraged everyone to please mark the 
date in their diaries and to watch out for further communications so they 
can come along and celebrate with us on the day. 
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2. One new matter the incoming Board will have to address will be the rollout 
of Digital Radio in Canberra over this coming year. This has eventuated 
after a protracted trial of digital radio among commercial stations in 
Canberra and other regions. Legislation around this new service channel 
mandates the involvement of community broadcasters, and a small portion 
of the digital bandwidth is to be reserved, for the delivery of community 
radio services. 

Then, as Brett has been in the practice of doing, he offered a word of action for 
our Team to focus on during the coming year. His suggestion for 2017, was that 
it should be a year of “Growing”: 

Finally, on behalf of the CCRL Board, Brett said a thank you to our 1WAY FM 
Team, our Members, Sponsors, Listeners and Supporters for a fantastic 25th 
year of CCRL. We are encouraged, strengthened and upheld by your prayers, 
commitment and contributions and we look forward to another 25 years of 
Growth in the watchful care of Jesus, our Hope. 

In conclusion, the Chairman was pleased to report that in addition to the four 
Members of the outgoing Board of Directors who have nominated to be on the 
CCRL Board for another year we have received five new Nominations.  (Refer to 
Election of Directors.) 

 
Motion:  The Chairman motioned that his Report be accepted. 

Moved:  Emma Davis. 

Seconded:  Sue Mitchell. 

Carried:  The Members carried this motion unanimously. 
 
General Manager Operational Report – Colin Webster 

The General Manager (GM) reported that he had provided an electronic copy of 
his Operational Report on-line for the CCRL Members. He also indicated that for 
those without internet access there would be hardcopies available at the Office 
of the 1WAY FM Station. In addition, he had made provision for a small number 
of hardcopies to be available at today’s AGM. 

Colin commenced his General Manager’s Report by quoting a verse from: 

Matthew 7:24-27 
"Therefore everyone who hears these words of Mine and acts on them, may be 
compared to a wise man who built his house on the rock. And the rain fell, and 
the floods came, and the winds blew and slammed against that house; and yet 

it did not fall, for it had been founded on the rock”. 

The following is a paraphrase of his Report. 

In his opening remarks, Colin reported that at this time last year the Station was 
about to enter a period of Restructure. In brief, the restructure was designed to 
Refocus, Resource, Rebuild and Shore-up the Station for the coming years. 

Colin went on to give a brief update on the Restructure.  In doing so he spoke on 
some of the significant changes which the Restructure has brought about:  the 
main being that the Team at the Station has grown. This growth was focused 
around the Station’s core activities and Team Coordinators appointed to 
oversee these activities. The Team Coordinators constitute the Operational 
Leadership Team which is responsible to the GM and the Board to maintain the 
focus and direction of the Station in line with its Vision, Station Business Plan 
and Calendar of Activities/Events. 
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Although the Restructure is ongoing, it already seems to be fulfilling its purpose 
to ensure a corporate sense of ownership and that no one individual has the 
ability to make operational changes without the consultation of others, thus 
ensuring our Vision and Focus is maintained. 

Colin also commented that there has been significant wins in many other areas 
of the business including, our connection with our community of interest with a 
lot of new content provided by Church leaders, ministry groups and community 
spots throughout the week. This has been mixed with the launch of a new 
website in the 1st Quarter of 2016. 

Then Colin (the GM) looked specifically at: 
• Finances; 
• Members / Constituents; 
• Volunteers / Staff; and 
• Production / Technical. 

Finances. The GM did not want to repeat what was in the Chairman’s Report. 
However, he commented that CCRL recorded a small financial surplus of $7,338 
for the 2015/16 Financial Year. 

Members / Constituents. The GM reported that at 30 June 2016 the total CCRL 
Memberships were 522, being made up of 384 financial Members and 138 
Members under grace. 

Colin was encouraged to see a growth in the numbers of new Donors taking up 
Memberships in addition to providing financial support to the Station. 

Whilst the total number of Donors continues to be relatively small in 
comparison to our listening audience, the increase in Partners demonstrates 
what appears to be a movement of Donors towards regular giving in support of 
the Station and this year it is predicted that our Partners will provide ~$70,000 
in financial support through this model (an increase of ~$10,000 from the 
previous year). 

Volunteers / Staff. As noted in Colin’s opening comments in 2015-16 the team 
capabilities of the station were increased. Through a 12 month salary grant 
provided by the Community Broadcast Foundation we were able to supplement 
the local team through the introduction of the Community Engagement and 
Communications Coordinators. The inclusion of these two additional rolls has 
had a significant impact on the Station’s activities. Colin was therefore pleased 
to acknowledge the work and commitment of both Jenny and Mark in these 
areas. 

At the end of June 2016 there were 46 Volunteers and Staff covering a variety of 
different roles across the Station. 

Production / Technical. Colin reported that, since last year, things in the 
Production / Technical area had been pretty much as normal. He added that 
there had been no major technical upgrades within the Station over 2015/16 
with the exception of a CBF equipment grant received in June 2016 for the 
upgrade of our Isaacs Ridge Transmitter. This work had recently been 
completed by the Technical Team. 
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In closing. 
Colin summed up the last year as being one of setting a new foundation, 
ensuring that our focus remains fixed on the Station Vision with accountability 
managed through a team structure rather than through one individual. Colin 
feels strongly that this change is both beneficial and 
aligned with God’s heart for 1WAY FM. In addition, he stressed that the work 
is not something he had done by himself but thanked the Board for their input 
and the Team (both old and new) for the way they had approached the 
change. 

In addition, Colin was encouraged by the support and guidance of our 
community and Members. He acknowledged that they are as much a part of 
what God is doing through the Station as we are. 
 
Motion: The Chairman proposed that the Operational Report be accepted. 

Moved:  Darren Laudenbach. 

Seconded:  John Timermanis. 

The motion was Carried by all the Members. 

Audited Annual Financial Statements and Financial Report –as reported by 
Brett Anderson: 

The Chairman explained that as per usual and in accord with the Company’s 
Articles of Association, the Financial Statements for the Financial Year 2015 to 
2016 had been audited by CCRL’s external auditor. As per the agreement of the 
CCRL Members in attendance at the previous AGM, that auditor continued to be 
RSM Australia Partners – previously known as RSM Bird Cameron and Partners. 

The Chairman also stated that a copy of the full Audited Annual Financial 
Statements for the year ending 30 June 2016 has been posted on-line and is 
available to all CCRL Members by following the link provided in their Notice of 
the AGM. A small number of hardcopies were also made available at today’s 
AGM and will also be available during office hours from the 1WAY FM Office. 

In particular, the Chairman suggested that CCRL Members should refer to the 
charts at the end of his Chairman’s Report as these would assist them in gaining 
a better understanding of the financial situation during the 2015/2016 year. 

The following is a paraphrase of the Chairman’s comments regarding CCRL’ 
financial situation. 

Overview: The Chairman was pleased to comment that after taking into account 
asset depreciation of around $12,000, CCRL recorded a small financial surplus of 
$7,338 for the 2015/16 Financial Year. 

Revenue Analysis: This year there had been an increase in CCRL’s total revenue 
of $83,000 which was, as in past years, attributable to Donations, Sponsorship 
and Operating Grants. Another contributing factor to our revenue result, was a 
payment of $25,000 in respect of workers compensation insurance paid to CCRL. 
A little over $347,500 was raised in the 2015/16 financial year to support the 
Station. 

Expenses Analysis: As forecast in the Chairman’s Report last year, expenses have 
increased due in part to the increased Rental and Electricity charges to run our 
transmitter on Poppet Hill. However, these are only second to Salaries which 
account for much of our outgoings. It cost around $950 per day to run the 
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Station this year.  However, with the increased costs expected over the coming 
year it is not inconceivable that the cost per day could rise to around $1,200 in 
this coming year. 
 
Some additional notes: The Chairman stated that the Board of Directors has 
accepted the 2015/16 Financial Statements, audited by RSM Australia Partners, 
as representing a correct view of the Company’s financial situation at the end of 
30 June 2016. 

In addition the Chairman noted that, owing to the Surplus of $7,338 at the end 
of the financial year, Cash at Bank was $164,161 . This was a little over a $22,000 
improvement on last year. As a consequence, CCRL is able to continue to 
operate and to meet its debts when and as they fall due. 

In addition, he reminded the Members that their full Audited Report is available 
on the 1WAY FM website. 
 
Motion: The Chairman proposed that the Audited Financial Statements and 
Financial Report be accepted. 

Moved: Wayne Mullens. Seconded:  Emma Davis. 

This motion was also Carried by all the Members 
 

Questions: As has been common practice over the past few years, the Chairman allowed 
time for any questions from the CCRL Members in relation to the previous 
Reports. 

Sue Mitchell wished to thank two of the Staff; firstly Jenny Anderson for her 
work on the webpage and secondly Mark Brosnan for his recent Outside 
Broadcast. 

Sue also had two questions relating to the Station’s rent agreements for the 
Station’s Office/Studios. Firstly, whether we pay rent for the premises 
occupied by the Station and secondly whether there is some form of 
reimbursement for that rent. 

Brett responded that the Financial Statements detail the rent for the 
Station’s premises and the rental expense for the broadcasting towers. He 
believes the rent charged for our premises to be good value for the area they 
are in. He further added that donations received by the Station cover the 
rent for the Station’s premises. 

However, he cannot go into what specific donors have given nor can he give 
the specifics of individual Sponsorship contracts 

Stanley Silverwood wanted to know whether there was any particular person 
the Station presenters could turn to for support if they had issues either from 
within the Team or from listeners. 

Colin pointed out that we have Station Grievance Procedures. Brett went on to 
talk about the expected benefit of the Restructure being to assist all the staff 
to work better together. The implementation of the Leadership Team would 
mean that decision making would no longer be in just the hands of one 
individual. Colin also believed that having Office 365 would help improve 
internal communication. 
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Sue Bruce complimented CCRL on the turn-around in this year’s finances. 

Brett thanked Sue for this comment and attributed the surplus to our 
supportive community. 

Joy Silverwood wished to know whether there was a way or someone to help 
people share something creative or a revelation / ideas which they would like 
to present at the Station. 

Brett gave an emphatic yes to Joy’s question. Part of the Leadership Team’s 
mandate is to provide a conduit to allow this. Listeners can initially get involved 
by contacting the Station through its website. 

Colin added that we want to use the Station’s resources to empower people. 

Darren Laudenbach addressed a question to the Members.  He asked whether 
anyone of them knew of businesses needing to have things promoted and if 
they would give the contact details of those businesses to Colin. Brett also 
mentioned the importance of casually mentioning 1WAY FM to their 
associates / friends. 

Stanley Silverwood added a comment – that he was happy to see the 
improvement in the music being played on the Station. 

Brett responded by thanking Stanley for his input. In addition, Brett stated that 
the Team focused very strongly on endeavouring to get things right and 
providing more variety in the way the Station sounds. In particular, input from 
our Listeners is very important to enable us to build up the Station. 

There were no further Questions. 

The Chairman thanked everyone for their input. 

 
Appointment of the  The Chairman commented that it is common practice each year to confirm 
External Auditor: the appointment of the Company Auditor for the ensuing Financial Year. 

He explained that RSM Australia Partners – previously RSM Bird Cameron 
Partners had been CCRL’S Auditor since ASIC approved the resignation of John 
Mann of Everalls DFK in 2008. The CCRL Directors believe that the firm has done 
an excellent job of auditing the Company’s accounts from that time until the 
present 2015 to 2016 Year’s Financial Statements. 

However, the Board has decided not to follow with this normal practice for this 
year but to seek quotes for a possible new Company Auditor. The reasoning 
behind this is because of the question raised at the previous year’s CCRL AGM in 
relation to whether it would be prudent for CCRL to continue with RSM 
Australia Partners but rather to approach the market to test the financial value 
presented by their organisation over other registered Audit providers. 
In addition, it was brought to the Board’s understanding that because CCRL has 
a revenue base of less than $1 million, there is no statutory requirement by ASIC 
for the Company’s financial statements to undergo a formal audit each year.  
Apparently, a review of accounts by a certified accountant would provide similar 
assurance that the CCRL accounts are being administered effectively. 

Therefore Brett put forward the following motions. 

Motions: 

That the GM explain the situation to RSM Australia Partners and obtain a quote 
from them and quotes from a minimum of two other prospective external audit 
service providers for external audit services for the 2016/2017 financial year. 
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AND 

That there should be a General Meeting of CCRL Members to discuss and 
approve any proposed new external Auditor. Such General Meeting would need 
to be held early enough for the coming 2016/2017 financial statements to be 
audited. 

Moved:  Sue Bruce. 

Seconded:  Stanley Silverwood. 

The motions were Carried in the majority. 
  
Election of Directors: Pursuant to Canberra Christian Radio Limited’s Articles of Association and based 

on precedent for the past seven AGMs, when nominations were sought from 
within the Company on the 5th of October 2016, the Company Secretary advised 
that there would be ten vacancies on the Board for the coming period 2016 to 
2017. 

However, only nine nominations were received by close of business on 26 
October 2016. Four of these Nominees had served as Directors on the previous 
Board with both Darren Laudenbach and John Timermanis standing down. The 
five new nominations were from the following: Sue Bruce, Pastor Russell 
Driscoll, Emma Davis, Gary Presneill and Gary Rauber. 

Pursuant to Article 11 of the CCRL Articles of Association, when there are ten or 
less nominations received the Chairman will deem all nominees duly elected as 
Directors to the Board of Canberra Christian Radio Limited. 
 
The names of the nine nominees accepted as Directors are: 
• Brett Anderson; 
• Sue Bruce; 
• Emma Davis; 
• Russell Driscoll; 
• Monique Lanham; 
• Gary Presneill; 
• Gary Rauber; 
• Kenneth Wayne Mullens; and 
• Janice Webb. 

 
The CCRL Articles of Association make provision for the Chairman to invite those 
Members attending an AGM to nominate additional Directors where there was 
originally a shortfall in numbers of nominations received. However, as has 
become common practice, the Chairman decided not to call for nominations 
from the floor but instead offered for any CCRL Members who were interested 
in becoming a Director to make themselves known to either the Company 
Secretary or the new Chairman. 

Brett then requested that each Nominee (in alphabetical order) introduce 
himself / herself to the Members and to state briefly the KEY 
characteristics which he / she will bring to the Board. 
Unfortunately some of those nominated were not able to be here this 
morning. As a consequence, Brett read out the Statements prepared by them. 
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Conclusion of  The Chairman then commented that, pursuant to the CCRL Articles of  
Agenda Matters: Association, the Directors on the current Board were required to step down at 

the close of the AGM. At that time the new Directors would take up their roles 
as Directors. 
In addition, Brett requested that those elected to the new Board speak with 
the Company Secretary at the close of this AGM to sort out paperwork for ASIC 
and to arrange a suitable date for the new Directors’ first Board Meeting. A 
tentative date of 6 December was suggested for the first Board Meeting. 
Brett then commented that one of the new Directors first duties, at that first 
Board Meeting, would be to appoint a new Chairman from amongst their rank. 
 

Other Business: No other business had been forwarded to the Company Secretary. 

However, the Chairman asked the Members whether there was anything else 
they wanted to discuss. 

Only one item of business was raised - by Russell Driscoll. This related to the 
forthcoming Christian Expo in conjunction with a 1WAY FM Outside Broadcast. 
Russell invited people to join in the event and if possible provide some help. 

 
Close of Annual  The Chairman proposed a vote of thanks to the Congregation and the Pastors 
General Meeting: of the Impact Church for graciously extending the use of their facilities for the 

pre AGM Brunch and the AGM. In addition, the Chairman thanked Colin 
Webster and his Team of dedicated paid staff and volunteers for co-ordinating 
the Brunch. He also thanked Sue Driscoll and Pat Hayden (from the Impact 
Church) for the excellent coffee.   Brett requested that the GM pass on these 
thanks to everyone. As well, Brett thanked the Company Secretary for taking 
the Minutes and Raine Thompson for assisting her. 

The Chairman then formally thanked everyone for participating in the AGM 
and before vacating the Chair requested that one of the CCRL Members close 
the AGM with prayer. 

The AGM was closed with prayer by Darren Laudenbach at 1.20pm. 
 
 

These Minutes were prepared by Janice Webb, CCRL Company Secretary (with assistance from Raine 
Thompson). 
 
 
These Minutes were accepted by the CCRL Members in attendance at the 2017 AGM: 
 
 

Signature: …………………………………………………… 

Board Chairman 
Canberra Christian Radio Limited 

Date: …………………………………………………… 
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